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This class will strongly focus on MBA-IB Student ONLYC]
differences between HRM in Japan and other |0AFMO02&E—, O
countries, discuss and understanding RETERX. O
Human Resource strength and weakness of Japanese unique FERHERBEO
01PC002 |Management 1: Human 1 1.0 1 EA 17,8 WA fath HRM. You will be required
Resource Management to purchase cases
for the class.
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This course aims for introducing students to |MBA-IB Student ONLYO]
some basic topics in empirical accounting 0AFMO06 & Rl —, OO
research, and to essential methods applied |HEETE%, O
to tackle research questions. Course topics |EFHKANMERB
include earnings management, tax avoidance,
. . . audit quality, corporate governance,
01PCO06 Accounting I Basic 1 1.0 1 =B +1.2 BB financial report disclosure quality.

Accounting Theory

Students have opportunity to learn the
research design and approaches from existing
accounting literature. (Prerequisite:
Accounting 1)
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Global Management I:
International
Relations and
Economics
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Operations Management
[: Operations
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Business Mathematics
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Introduction to
Economics 1
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01PC201

Organizational
Management 11:
Professional Manager

B

13,4

The MBA-IB Organizational Management II:
Professional Manager Course aims to provide
students with the opportunity to learn
practical and real world issues, and
challenges as well as strategies from the
micro managerial point of view. Students
will learn theories and frameworks, and
practice how to apply them to real cases.

0AFM201 &R —, O
EETE%E. O
*E

01PC205

Human Resource
Management I1: Stress
Management

B

1,2

=i mE

The course is designed for students to
acquire theoretical and practical
understanding of stress management skills in
the workplace. Using cognitive-behavior
psychology, tension releasing exercises,
hypnotic relaxation and other techniques,
the course aims to familiarize students with
actual stress reduction skills and the
theories behind them.

Limit of 18 seats
available. This will
be determined by the
first eighteen who
complete the TWINS
registration. O
0AFM204&RE—. O
HETERE,
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Human Resource
Management I11:
Global Business and
International Human
Resource Management

E Ly
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0AFM202 & R—, O
RETRE, O

You will be required
to purchase cases.

01PC207

Business Anthropology

B

SASAGAWA
ANNAMARIE RUELLE

usiness anthropology is the application of
theoretical frameworks and research methods
from anthropology to understand and solve
management chal lenges. Business anthropology
can help managers design and market products
in home or overseas markets; adapt to new
organizational cultures; communicate
effectively across with stakeholders from
different cultural backgrounds; and predict
and manage conflict in global business
situations. O

[m]

This course will introduce ways of thinking
about and researching culture and cultural
differences from the anthropology. After an
introductory session covering the
fundamentals of business anthropology, we
will focus on thinking about how business
anthropology can contribute to solving three
specific management challenges: product
design and marketing; organizational
culture; and cultural conflict in global
business projects. O

O

The course is aimed at students who are not
familiar with anthropology or qualitative
research in the social sciences.

0AFM203 & Rl—, O
EETRE,

01PC224

Executive Soft Power
for Global Business
Management

kB

17,8

% M=

International enterprises enjoyed remarkable
development in the past decades, amid
warming globalization. Just |ike market
share, revenue, branding, and business
model, extraordinary capacity of human
resource management is a critical part of
modern enterprises’ competent. Excellent
company always dominates in growing people
of excellence. O

On the other hand, many enterprises suffer
from the shortage of qualified talents,
especially for the high-level management,
while young managers are not yet prepared to
expose themselves to rigorous requirements
and responsibilities as a competitive
business leader. O

When focusing into Japan, such a dilemma
poses a past powerful expansion of the
business and losing the leading position on
each industry. Japanese management has been
called as “Glapagos management” who focus
only for the domestic market and poor to
manage the global competition. On the other
hand, neighbour country of China has been
continuing unpredictable evolution with very
high speed of so called “Dog Year” .
Through the long time experience of lecturer
on both business and teaching to MBA
students, comparative management style will
be taught practically. O

Tsukuba MBA students are required to obtain
knowledge and know-how based on the wisdom
of superior leaders in the Global Business
Competition. O

Those are all so called “Executive Soft
Power” .

0AFM205 & Rl —, O
EETRE,




01PC225

Leadership and
Interpersonal
Dynamics

FABC

E Ly

0SA Howard

The ability to build and maintain strong
relationships based on trust and mutual
respect is one of the critical success
factors to be an effective leader in today’
s complex multinational organizations. At
the same time, a leader must drive action
and overcome resistance to deliver on
expected outcomes. In this course students
will learn about leadership based on group
exercises, reading materials, and lectures
based on the instructor’ s experience at top
global corporations in the aerospace and
mass media industries, and the writings of
professors and instructors at leading U.S.
universities.

0AFM206 & Rl —, OO
EETEX. O
12/4,12/11,12/18,1/1
5,1/22

01PC226

in Global
Organizations

Corporate Philosophy

e

k7,8

SASAGAWA
ANNAMARIE RUELLE

Why does an organization exist, what values
should guide its leaders’ decision-making,
and how should leaders identify and
communicate these values in a global
organization? Japanese companies,
particularly organizations with long
histories, are known for having addressed
these fundamental management questions with
distinct and well-established corporate
philosophies. As Japanese firms pursue
global business expansion and as the
workforce within Japan becomes more diverse,
what role should corporate philosophy play
and how can firms communicate their
corporate philosophies effectively to
stakeholders from different backgrounds? OO
[m]

This course will cover the following topics,
from both an academic and practitioner’ s
perspective: O

1) What is corporate philosophy? O

2) What is the role of corporate philosophy
in global business management? O

3) How can global businesses effectively
communicate their corporate philosophies to
diverse stakeholders? O

[m]

The course draws on insights from the fields
of intercultural management, corporate
communications, organizational development,
and corporate governance and is recommended
for students who wish to deepen their
knowledge of the relationship between
corporate philosophy and global business
expansion.

0AFM207 &Rl —, OO
EETRE,

01PC228

Corporate Management

A

3.4

]
H
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The MBA-IB Corporate Management Course aims
to provide students with the opportunity to
learn practical and real world issues, and
challenges as well as strategies from the
macro managerial point of view. Students
will learn theories and frameworks, and
practice how to apply them to real cases.

0AFM209 & Rl —, O
ZBETEE. O
X

01PC401

Global Skills I:
Coaching to Grow
People

FKC

1,2

=i mE

Using cognitive-behavior psychology and
other techniques, the course aims to
familiarize the students with both actual
coaching skills and intellectual
understanding of these skills. The course
will deal with both what personal growth
means as well as how one can facilitate it.
The course includes not only other-coaching
but also self-coaching as self-development
is essential for promoting growths in
others.

Limit of 18 seats
available. This will
be determined by the
first eighteen who
complete the TWINS
registration. O
0AFM208 &R —., O
RETRE,
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Introduction to
Economics 11

e

15,6

Maswana Jean—
Claude
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Finance II: Valuation
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bhd.

0AFM305 & Rl—, O
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Finance I11:
Derivatives

B

15,6

AEF B

This course focuses on basic concepts in
derivatives which are very popular and
frequently used in financial institutions.
It shows students the basic characteristics
of forward contracts, futures, options and
swaps. It describes the concepts of
arbitrage/hedging and how to evaluate prices
and value of each derivative. It also
introduces put-call parity, option Greeks
and option strategies.

OAFM316 & R —, O
EETRE, O
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Accounting I1:
Financial Analysis
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Accounting 1%BEEFETHH L)
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Accounting I11:
Managerial Accounting
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Marketing I1: Market
Research - Cases and
Application
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K78

Ploch Manuel
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Marketing I11:
Branding

A

K7,8

Tan Caroline
S.L.
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Digital Marketing

A

E Ly

Tan Caroline
S.L.

The internet has brought profound changes in
the business and social institutions. Online
businesses and the use of digital tools and
platforms have experienced an exponential
growth accordingly. This course will explore
the different digital marketing concepts
through a blend of case studies, lectures
and group discussions.

0AFM322 &R —. O
B CEE.
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Entrepreneurship 1:
Entrepreneurship
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Entrepreneurship I1:
Demand Chain and
Innovation
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Technology Management
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Finance Seminar 11

B
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H
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This course focuses on practical application
of basic concepts of valuation. The members
would participate in the CFA Institute
Global Investment Research Chal lenge
Competition sponsored by CFA Institute. The
members consist of Tsukuba team. The team
will analyze the target company which is
given by the CFA Institute. The analysis
includes the business structure analysis,
SWOT analysis, five forces analysis,
financial ratio analysis and should result
in the valuation. The valuation process
includes the scenario analysis, cash flow
projection, estimation of required rate of
return, estimation of growth rate, and
estimation of beta. The analyzing process
includes the participation in the IR meeting
of the company during the time. Top four
team who are selected by the reports could
be entitled to make a presentation at CFA
Institute (Japan). The champion team in
Japan can proceed to the Asian Pacific
Investment Research competition. The
Finance Seminar 11 is basically held for the
preparation of the Asian Pacific
competition. This seminar requires strong
commitment, energetic contribution and
cooperative teamwork in addition to the
comprehensive knowledge of finance.

ONLY for those who
will particilate in
CFA Research

Chal lengeO
OAFM317 &R —, O
RETRE,
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Business Model
Innovation
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01PC340

Law, Public Policy
and Business Strategy
regarding Cultural
and Creative
Industries

FA

£7.8

RE #

Creative industries are sectors of organized
activity whose principal purpose is the
production, promotion, distribution and/or
commercialization of goods, services and
activities of a cultural, artistic or
heritage-related nature. Creative industries
not only generate economic wealth at the
national and regional levels but also
produce cultural values and identity that
are indispensable for humankind. Creative
industries can promote nation or regional
branding and soft power. OO

What exist in the core of creative
industries are cultural values or products
that can be protected as intellectual
property. Intellectual property rights to
cultural values or products support a
diverse range of business activities in
creative industries. O

While capturing these characteristics from a
wider perspective, this course aims to give
students an opportunity to gain the basic
knowledge of intellectual property strategy,
together with business strategy insights as
well as legal and industrial policy
perspectives, regarding several selected
sectors of the creative industries.

Professor Toru
Kodama at Ryutsu
Keizai University in
Japan will provide
this course. O
0AFM319 & R—, O
RETRE,
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Accounting IV:
Empirical Accounting
Research

e

7.8

This course aims for introducing students to
some basic topics in empirical accounting
research, and to essential methods applied
to tackle research questions. Course topics
include earnings management, tax avoidance,
audit quality, corporate governance,
financial report disclosure quality.
Students have opportunity to learn the
research design and approaches from existing
accounting literature. (Prerequisite:
Accounting I and Accounting I1)
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01PC418

Global Knowledge I1:
International
Relations

HERE

£

WE X2

This course provides a general introduction
to the field of International Relations
(IR), International Political Economy (IPE)
and major themes in world politics. It is
designed to introduce students to IR and IPE
by encompassing various approaches. The
course will cover basic theories as well as
empirical coverage of core aspects of
current international relations, including
sources of conflict and cooperation, the
role of non-state actors, and contemporary
global issues.

0AFM409 & R —, O
EETEE, O
8/22,8/25,8/29,9/1,9
/15

01PC421

Cross Cultural
Management I:
Managing Across
Borders

FRA

1,2

Magnier-Watanabe
Remy

This course explores some theoretical
concepts and practical examples related to
the global manager’ s environment, social
responsibility, national and organizational
culture, foreign market entry, and global
leadership.

Face-to-face
(partially online) O
0AFM401 & R—, O
EETERE, O
Sl (F 54 U6A
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Cross Cultural
Management II: The
Chal lenges of
Globalization

e

K78

Magnier-Watanabe
Remy
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Global Management
VII: Advanced
International
Political Economy
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Data Analysis I:
Introduction to Data
Analysis
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Introductory Data
Analysis: Invitation
to Quantitative
Analysis
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Data Analysis II:
Principle of
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Data Analysis III:
Data Mining
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Operations Management
II1: Risk Analysis
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Operations Management
IV: Project
Management
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Operations Management
VI: Systems Design
Theory

#B

13,4

RE R

HEVRATLOBECBHESEZERTHLIE, I
BOANEICBVTEYT 3OIC/RIDEELE
BAD—2TH%. 70—F+v— b, ERR Entity
Relashionship Diagram), JREEEBFK,

UML (Unified Modeling Language) i ED S A 74
I VTR, #HRVRT LOFRIEPEEIC
’ID. EhlT, BAE HE ARAUEL
Wo-BRAEEIF, BEIUHRIRATLEET
LT BBFISRIID. KIRETIH, THFRX (A
REEBMBNE, FATISIIVTHEEAV:
HRVRATLOETIMEE, YRTLEGEHTE
$ETD.

O0AFM509 & [/l —, O
HETEE, O
REFEITHRBEN

01PC512

Quantitative Methods
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The course begins with the basic concepts
and methods of management science that rely
on statistical analysis techniques and the
art of decision-making under circumstances
of constrained optimization. It introduces
statistical ideas as they apply to managers.
It also covers the fundamental concepts and
tools needed to understand the emerging role
of business analytics in organizations. It
discusses applying business analytics tools
in spreadsheets and online environments, how
to use and interpret analytic models
effectively, and results for making better
business decisions.
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Information Security
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This course surveys the importance of
information security in the business world
and covers the introductory concepts. It
helps learners understand the principles
that frame and define information security
and how to implement them in the corporate
environment. Classes will be a mixture of
lectures, discussions, and case studies.
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Management
Information Systems
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This course presents a survey of information
system topics from the managerial viewpoint.
We will focus on understanding the power of
information systems leads with strategic
thinking before diving into technical
topics. We will go through emergent
concepts, including data analytics,
security, social media, the sharing economy,
disruptive innovation, network effects, etc.
Classes will be a mixture of lectures,
discussions, and case studies.
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Introduction to
Corporate Social
Responsibility
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MBA-IB Speaker Series
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The MBA-IB Speaker series aims to provide
students with the opportunity to learn
practical, real world issues and chal lenges
as well as strategies from various industry
leaders. Students are provided with a
platform to discuss and share with the
different speakers, developing not only
their knowledge base but their soft skills
at the same time as well. This course also
aims to help build networks between students
and the industries. The speaker series
session also focuses on bringing in speakers
from various industries as well as job
scope. This will help enhance the learning
and industry exposure for the MBA-IB
students.
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Business
Communication Skills
I
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Effective interpersonal skills are essential
in both personal and professional
environments. This class will examine the
fundamentals of effective communication in
cross—cultural environments. O

In this highly interactive class, we will
engage in activities which will encourage
individuals and teams to utilize critical
thinking, problem solving, and negotiation
skills. We will also discuss cross-cultural
communication/sensitivity topics. This class
will move away from the traditional
textbooks and lectures by leveraging the
individual” s knowledge and experiences to
effectively contribute to the team and
navigate through the activities in this
course.
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Business
Communication Skills
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The goal of this class is to help students
feel comfortable with English written
communication in a business setting.
Students will be able to generate written
documents with suitable vocabulary, tone and
phrases. Furthermore, the English in this
course will be for international business,
so students urged to write with a global
mindset, instead of merely translating their
thoughts from their native language.
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