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This course is structured to provide an
overview of basic theories, concepts, and
practices of human resource management

(HRM) . Covering areas, such as recruiting
staffing, performance review, compensation
and benefits, and training and development
the course aims to facilitate the
understanding of how the design and
execution of HRM could contribute to build
up an effective and strong organization. The
course is designed for students with years
of working experiences, and they are
expected to participate in the class
discussions to exchange ideas and deepen the
understanding of HRM and their current (and
future) problems in the workplace
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The course is designed for students to
acquire theoretical and practical
understanding of stress management skills in
the workplace. Using cognitive-behavior
psychology, tension releasing exercises
hypnotic relaxation and other techniques

the course aims to familiarize students with
actual stress reduction skills and the
theories behind them
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International enterprises enjoyed remarkable
development in the past decades, amid
warming globalization. Just |ike market
share, revenue, branding, and business
model, extraordinary capacity of human
resource management is a critical part of
modern enterprises’ competent. Excellent
company always dominates in growing people
of excel lence

On the other hand, many enterprises suffer
from the shortage of qualified talents
especially for the high-level management
while young managers are not yet prepared to
expose themselves to rigorous requirements
and responsibilities as a competitive
business leader

When focusing into Japan, such a dilemma
poses a past powerful expansion of the
business and losing the leading position on
each industry. Japanese management has been
called as “Glapagos management” who focus
only for the domestic market and poor to
manage the global competition. On the other
hand, neighbour country of China has been
continuing unpredictable evolution with very
high speed of so called “Dog Year”

Through the long time experience of lecturer
on both business and teaching to MBA
students, comparative management style will
be taught practically

Tsukuba MBA students are required to obtain
knowledge and know-how based on the wisdom
of superior leaders in the Global Business
Competition

Those are all so called
Power” .

“Executive Soft

The ability to build and maintain strong
relationships based on trust and mutual
respect is one of the critical success
factors to be an effective leader in today
s complex multinational organizations. At
the same time, a leader must drive action
and overcome resistance to deliver on
expected outcomes. In this course students
will learn about leadership based on group
exercises, reading materials, and lectures
based on the instructor’ s experience at top
global corporations in the aerospace and
mass media industries, and the writings of
professors and instructors at leading U.S.
universities

TBA

Using cognitive-behavior psychology and
other techniques, the course aims to
familiarize the students with both actual
coaching skills and intellectual
understanding of these skills. The course
will deal with both what personal growth
means as well as how one can facilitate it
The course includes not only other-coaching
but also self-coaching as self-development
is essential for promoting growths in
others.
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It covers the project finance and large-
scale infrastructure finance

The course will be structured with lectures
combined with group work and case studies to
promote understanding and analysis of
presented topics. Lectures will be presented
by experienced project finance and
structured finance professionals from
Sumitomo Mitsui Banking Corporation (SMBC),
a global leader in project finance, based on
theory and real world experience. Active
class participation will be expected. Case
studies will be based on actual transactions
to demonstrate concepts to be presented
Group work will be utilized to further
understanding and active participation will
be expected
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The internet has brought profound changes in
the business and social institutions

Online businesses and the use of digital
tools and platforms have experienced an
exponential growth accordingly. This course
will explore the different digital marketing
concepts through a blend of case studies
lectures and group discussions

This course focuses primarily on
questionnaire design and scale construction
and basics of interviews used in Marketing
survey research. We will be exploring the
different types of questionnaires, the
variety of options when it comes to scale
selection, and the trends of emotional
models. This is a "hands-on' course where
students are expected to design and develop
their own survey, question format and
framing, and scale selection. At the end of
the course, students will possess the know-
how of practical processes involved in
conducting marketing surveys

Guest speakers
(Organized by
Tadashi Ono
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Human behavior is affected by cognitive and
emotional shortcuts and errors, while we
(humans) intend to behave rationally.
Economic behaviors including consumption
savings and investments are all operating
under such “bounded rationality” . It is
particularly so under financial decision—
making and actions to cope with probability
and time. This course reviews key findings
in behavioral finance studies and explore
practical applications for institutional and
personal finance with case studies and
discussions
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This course focuses on practical application
of basic concepts of valuation. The members
would participate in the CFA Institute
Global Investment Research Challenge
Competition sponsored by CFA Institute. The
members consist of Tsukuba team. The team
will analyze the target company which is
given by the CFA Institute. The analysis
includes the business structure analysis
SWOT analysis, five forces analysis
financial ratio analysis and should result
in the valuation. The valuation process
includes the scenario analysis, cash flow
projection, estimation of required rate of
return, estimation of growth rate, and
estimation of beta. The analyzing process
includes the participation in the IR meeting
of the company during the time. Top four
team who are selected by the reports could
be entitled to make a presentation at CFA
Institute (Japan). The champion team in
Japan can proceed to the Asian Pacific
Investment Research competition. The
Finance Seminar II is basically held for the
preparation of the Asian Pacific
competition. This seminar requires strong
commitment, energetic contribution and
cooperative teamwork in addition to the
comprehensive knowledge of finance
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This course provides the opportunity of ONLY for those who
reading academic/professional books/papers. will particilate in
Students specify the books/papers relating  CFA Research

to Finance(credit risk, liquidity risk, Chal lenge

valuation etc.) and read it by group. EETRE,
Students are required to contribute

positively in the explanation of designated

parts and to participate in the discussions

(Advance permission of the Professor is

required)
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The objective of the course is to introduce HETIRE,
main modern strategic frameworks in order to
empower students with ideas and insights of
how to address strategic decisions in a
smart and intelligent way. Strategic
intelligence takes the perspective of the
CEO/General Manager formulating and
implementing strategy in fast-changing
environments. The course is essentially
integrative, drawing on Business Strategy I
core course to show how strategy is
developed and turned into action. The
primary emphasis is at the line of business
level, although we will also consider
corporate level. The course emphasizes the
peculiarities of international business as
well, and how to sustain competitive
advantage in an international environment
Most importantly, it attempts to enable
students to think about various strategic
tools in a creative and intelligent manner
Classes will be a mixture of lecture and
critical discussion of theory and practical
cases.

Creative industries are sectors of organized Conducted by Assoc
activity whose principal purpose is the Professor from head
production, promotion, distribution and/or campus
commercialization of goods, services and 0AFM319 & &l —,
activities of a cultural, artistic or EETRE,
heritage-related nature. Creative industries

not only generate economic wealth at the

national and regional levels but also

produce cultural values and identity that

are indispensable for humankind. Creative

industries can promote nation or regional

branding and soft power

What exist in the core of creative

industries are cultural values or products

that can be protected as intellectual

property. Intellectual property rights to

cultural values or products support a

diverse range of business activities in

creative industries

While capturing these characteristics from a

wider perspective, this course aims to give

students an opportunity to gain the basic

knowledge of intellectual property strategy

together with business strategy insights as

well as legal and industrial policy

perspectives, regarding several selected

sectors of the creative industries

This course aims for introducing students to O0AFM320& [Bl—,
some basic topics in empirical accounting HETRE,
research, and to essential methods applied

to tackle research questions. Course topics

include earnings management, tax avoidance

audit quality, corporate governance

financial report disclosure quality

Students have opportunity to learn the

research design and approaches from existing

accounting |iterature. (Prerequisite:

Accounting 1 and Accounting I1)
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01PC425 Practical Aspects of 1 1.0 1-2 FkB
Business Law I
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This course aims to provide specific H
knowledge and understanding of the practical
implications of law on business transactions
in general and on a company in particular
From the perspective of a company engaged in
international business transactions, the
role and consequences of law for a company

s organization, business model, strategies
and day-to-day operation will be explained
and illustrated in practical examples and
case studies. Students will gain a
comprehensive understanding of where, why
and how law affects a business and learn how
to deal with the legal aspects of various
standard business situations
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This course is designed to provide students HEETIRE,
with a general overview of transcultural
management. Transcultural management focuses
on how people and organizations transcend
cultural differences. Today companies
operating in the global market have to deal
with diverse customs, nationalities, gender
age, ways of thinking and behavioral
patterns of their employees and customers
Geert Hofstede called thinking and
behavioral patterns of individuals “mental
program” or “software of the mind” and
defines this as “culture” in the broad
sense of the term
Along this line, a multitude of attributes
mentioned above can be considered as
“oultures”

O0AFM409 & Bl —.
FETIRE,

9/1, 9/3, 9/8, 9/10
9/15

This course provides a general introduction
to the field of International Relations (IR)
and major themes in world politics. It is
designed to introduce students to IR by
encompassing various approaches. The course
will cover basic theories as well as
empirical coverage of core aspects of
current international relations, including
sources of conflict and cooperation, the
role of non-state actors, and contemporary
global issues (e.g. US-Japan relationship
migration).

This course explores some theoretical
concepts and practical examples related to
the global manager’ s environment, social
responsibility, national and organizational
culture, foreign market entry, and global
leadership
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Global Management IV:
01PC434 Project Management of

Development Aid

Global Knowledge IV:

Financial Crises
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Special Research
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Special Research
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In today’ s world, 840 million people are
malnourished, nearly 1.3 billion people live
on less than a dollar per day and poverty
and inequal ity have proven to be stubbornly
resilient against attempts to decrease them
over the past 50 years. To address this
problem, development aid, financial aid
given by governments and other agencies to
support the economic, environmental, social,
and political development of developing
countries, has been used. This course
consists of one lecture on academic research
on development and development aid, and four
lectures by development practitioners (guest
speakers). Overall, students will understand
the basic concepts of development aid, how
they are provided through various aid
schemes, and how they are managed. The class
topics will cover humanitarian aid
environmental aid, railway development

water resource management, and urban
projects, depending on guest speakers
availabilities

This class will take primarily an historical
approach in attempting to understand the
nature of financial crises - how (or
whether) they can be anticipated, the
typical course of a financial crisis, how
businesses and investors can weather such
crises, and the aftermath. Among other
crises considered are the Great Depression
the collapse of Japan's “bubble economy, ”
various developing country balance of
payments crises, and the recent subprime
loan crisis

COA—RTIE, $rI750vxa3-2Yauvn
L—DFAF I v BRERRETASILTNS
BEL, KP. BUTF - FERRRG EEHRHT
%, BEBECKIT - v FREERE, REME
E, NAAREDENEFND,

This course provides students the
opportunity to visit companies operating in
a different range of industries as well as
institutions involved in innovation in a
foreign country. Students will be able to
observe international business concepts in
practice from the viewpoint of the foreign
companies

The purpose of this class is to analyze the
CSR activities of globally operating
Japanese and German companies to work out
culture-bound differences, identify best
practices and point out opportunities for
future actions

The purpose of this class is to analyze the
CSR activities of globally operating
Japanese and German companies to work out
culture-bound differences, identify best
practices and point out opportunities for
future actions
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Guest Speakers
(Organized by Aki
Tonami)
HETERE,

The classes are only
open to students who
have passed Core
Courses (01PC005
Finance I, 01PC006
Accounting |

01PC007 Global
Management ).
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Seminar 11
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Overseas Study
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Global Management
VII: Advanced
International
Political Economy

Overseas Business
Studies 1 (Seminar)
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Zbhb. Global Managent 1: International
Relations and EconomicsTId, EMSEBUARES
(IPE: International Political Economy) M
W BLUES SR £EFBHEFAELN, K
A—RTlE, TARAvYay, T—RRET4
BRb#lAaaHE, TholcmaT, BFNAX
e HEEOBNERRE LUV O0—
NIVEEBEORBICDOVTRS. AHRI—R
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Overseas Business Studies I is a custom-
designed seminar to provide students the
opportunity to prepare for their visit to
the different companies from a range of
industries abroad. As students are expected
to make presentations at different
companies, this pre-departure seminar will
focus on the presentation materials.* This
course is a pre-requisite for Overseas
Business Studies I1 (Field Work):

OAFM412 (01PC494)

O0AFM404 & [/ —,
RETER.

OAFM405 & Bl —.
RETRE.

OAFM406 & Rl —,
RETRE.

Only for those who
have passed
“01PCO07 Global
Management 1”
OAFM407 &£ Rl —,
RETERE,

BEE B FERR.
OAFMA12 & R —,
EETIRE.




Overseas Business Studies II is a custom- FEBREERE,
designed field work to provide students the OAFM413&[@E—,

opportunity to visit different companies HKETEE,
from a range of industries abroad. Apart
Overseas Business from learning from these visits, students
01PC494 Studies Il (Field 1 1.0 1-2 will be making presentations to the
Work) companies as well. This seminar aims to

develop business acumen, skills as well as
gain new learning experiences.

ZIRELB (Applied information)
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Operations Management
01PC506 IV: Project 1 1.0 1-2 &C X7, 8
Management

Operations Management
01PC509 VI: Systems Design 1 1.0 2 #B +3.4
Theory

Operations Management
VII: Principles of
Artificial
01PC510 Intelligence and Its 1 1.0 1-2 FhC 15,6
Social Implementation
for Business
Applications

Practical
01PC520 Introduction to Text 1 1.0 1-2 fuC &
Mining
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The boom of artificial intelligence (Al) is HETIRE,
continuing. However, from system
development, implementation, and management
there remain the same difficulties as the
conventional system sciences and business
applications. In this lecture, we will
discuss methodologies to make use of both
traditional and cutting-edge artificial
intel ligence technologies. Referring to our
recent research results as examples, we will
explain centric issues on artificial
intelligence and its social implementation
from system management standpoints

Text mining - computational methods for HETERE,
extracting information from unstructured
written materials - have been successfully
applied in many domains to produce new
knowledge from the large volumes of writing
continually produced through human activity
Many of these techniques have well
established business applications
particularly in the area of market and
customer analysis, where the ability to
meaningful ly summarize trends and patterns
within large amounts of consumer-generated
text which would otherwise be infeasible to
process can be extremely valuable. Many
further applications exist using internally
generated textual materials created in the
course of existing business processes

This course introduces the principles of
text mining using a hands-on, practical
approach. It will consist of lecture
sessions each followed by a corresponding
practical session in which participants will
be guided through the use of a selection of
text mining techniques illustrating the
concepts introduced

Throughout the course there will be take-
home assessments based on material covered
in the lecture and practical session in
which participants are required to
demonstrate a combination of theoretical
understanding of key principles covered
together with the practical ability to apply
this knowledge in appropriate contexts
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01PC306 I¥IBA—IB Speaker Series

The MBA-IB Speaker series aims to provide Guest Speakers
students with the opportunity to learn (Organized by
practical, real world issues and challenges FEEZLEERIH,
as well as strategies from various industry HEETIRE,
leaders. Students are provided with a
platform to discuss and share with the
different speakers, developing not only
their knowledge base but their soft skills
. at the same time as well. This course also

MBA-IB Speaker Series 1 1.0 1-2 R TR aims to help bu! Id networks betweeq students

v and the industries. The speaker series
session also focuses on bringing in speakers
from various industries as well as job
scope. This will help enhance the learning
and industry exposure for the MBA-IB
students
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International

01PC405 Conference Seminar 11

This practice-oriented course is designed to HEETIRE,
help students learn how to research
outline, prepare presentation scripts and
deliver formal presentations in a business
context. The course is also expected to help
01PC435 Management. 1 1.0 1 &AB &rh students sharpen their skills in critical
Communication listening in addition to their competence in
handling audience questions and comments

ZOEIF—Tlk T—RRET 1 DHEEEMEZE O0AFM605 L R —,
ITHEL, EBTHLE2EHENET S BE HETRE,
. " Magnier-Watanabe (&, 48 TCHHAEhZRRIDDFEEF—L (At
01PC444 Case Study Practice 2 1.0 1-2 fAB X7.8 Remy 168) 5B Eh 2 BEDBLELERIET
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The goal of this class is to help students  OAFM608 & [Bl—.
feel comfortable with English written HETERE,
communication in a business setting. 8/21, 8/27, 9/4
Students will be able to generate written 9/11, 9/18
documents with suitable vocabulary, tone and

Business . phrases. Furthermore, the English in this

01PC496 Communication Skills 1 1.0 1-2 BERE &h James Leslie course will be for international business,
e so students urged to write with a globa
==} Ann d d i ith lobal

mindset, instead of merely translating their
thoughts from their native language
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