PRESS RELEASE

An Innovative New MBA

The MBA Program in International Business at the University of Tsukuba

In the current dynamic, highly competitive, international business environment
managers and key policy makers need to take a global business perspective to
ensure their companies achieve and maintain a competitive advantage. To date, most
Japanese managers have gained their international business knowledge through
overseas assignments or by attending ‘Western-type’ business schools in Japan or
overseas. While clearly this approach has some value it has generally been
conducted without any attempt to link this experience and training to the Japanese
management approach and business system.

This will change when the MBA Program in International Business commences at
the University of Tsukuba’s Tokyo campus next month. The University of Tsukuba
is a progressive institution that has high academic standards and which is open to
students within and outside of Japan. Its aim is to develop the creative talents of its
students and to ensure that its courses take account of the changes occurring in

contemporary society.

This mission is particularly relevant to the field of international business. The new
MBA Program in International Business aims to be a world class international
business program, attracting outstanding students, with teaching informed by
modern business practices and the latest research, and producing the next generation
of global leaders.

Special Features of the Program

In designing this program the major aim was to develop a professional master’s
degree that would provide the skills and knowledge required by the next generation
of global leaders. This, we believe, will be achieved by:

1. Extending the traditional MBA study areas of business strategy,
organizational management, and information processing to include a major

focus on international adaptability.



Providing a solid set of core subjects supplemented by a large range of
electives which will allow students to design a program to mect their own
specific needs.
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3. Offering a range of seminar subjects that will allow students to work In small
groups and have in-depth discussions with their professors on a one-to-one
basis,

4. Offering a three-month overseas company placement in the USA or China, or
where this is not feasible or possible, a three-month supervised in-company
project.

Teaching Approaches

As with all MBA's the teaching style will include a large variety of methods such as
lectures, seminars, group work, case studies, role plays, multi-media presentations,
films, and individual guidance, What sets the MBA Program in International
Business apart from other MBA programs in Japan is:

|. The teaching of all core subjects will be in English, along with many of the
elective subjects.
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A mix of Faculty from a variety of countries.

3. The appointment of four practitioner professors with extensive experience in
business.

4. The use of full-time professionals working in Tokyo to teach a range of
specialist subjects.

A strong emphasis on one-to-one learning via the four compulsory seminar
subjects and the internship or in-company project,
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Students

After an exhaustive selection process where all applicants had to submit four essays
related to their career objectives, business experience, problem solving capabilities,
and their overall plan for the internship or in-company project, as well as attend an
interview, 33 outstanding students were offered places in the Program. IThese
students come from a diverse range of companies, are occupying a range of
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managerial or technical positions, and have strong desire to work in international
business. About 30 per cent of the students are women and 20 per cent ar¢ non-
Japanese. Most are in their early thirties, although several more experienced
executives have also been accepted. In future years we aim to increase the number
of female and overseas students.

Teaching and Relared Activities

Teaching will commence in late August and students who are in full-time
employment will normally take two years to complete the program. Students can,
however, elect to complete the program in one year. Classes will take place in the
evenings and on Saturdays. Some classes will also be offered in the late afternoons
to provide those students taking the course in one year to complete all the subject
requirements. All teaching will take place at the Tokyo campus of the University of
Tsukuba which is centrally located just a few minutes walk from the Myogadani

station on the Marunouchi subway line.

Orientation will take place on the 20 August where staff will introduce their
specialities and students will be able to discuss with staff their course plans. In early
August three seminars will also be presented to incoming students that will allow
them the chance to meet their fellow students and staff as well as begin the process
of transition from the business environment to the classroom.

Throughout the year we also plan to have a number of special seminars and events,
some of which will be open to the general public. It is also our strong desire to
allow a limited number of people to audit individual subjects. This will provide a
chance for potential students to experience the ‘Tsukuba Approach’ as well as allow
people to update their existing international business skills. MBA students also gain

by having a wider range of participants in class discussions and exercises.

ABESTZ2 1

The MBA Program in International Business is working closely with ABESTZ1
(The Alliance on Business Education and Scholarship for Tomorrow, a 21" Century
Organisation). The Chair of the Program, Professor John Benson has been elected to
the Board and is also a member of the executive committee of ABESTZ1. This
plobal organisation, made up of leading universities around the world, aims to
provide advice on the educational and research activities in management
development, advance management education through accreditation, share
information on curricular and teaching material, and promote joint research projects,
joint courses, international symposium and global classroom activities. The MBA
Program in International Business will work actively to achieve these objectives




which will integrate Japanese management education into the global business
environment,

Through this forum the University of Tsukuba’s MBA Program in International
Business will also work actively with the Presidency of ABEST21 located at the
Graduate School of International Management of Aoyama Gakuin University and
the Management School at Doshisha University to provide quality assurance for
MBA programs throughout Japan. The aim is to develop standard competencies of
MBA graduates as well as to work with the Accreditation Sub-committee of
ABEST2] to develop standards for those MBA programs seeking accreditation.

Some Concluding Comments

The essence of an international business program lies in an innovative and
challenging curriculum, the quality and diversity of the students, and the expertise
and experience of the teaching staff. On all of these criteria the MBA Program in
International Business is well placed to become a leading provider of management
education for those young professionals seeking a career in international business.

Our core commitment to all those who undertake our Program is that we will
provide a rewarding, intellectually stimulating and a friendly international
environment for young professional managers to expand their global insights and to
develop their expertise in international business. -
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